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A message from Tiga Bayles, Chair of NVEAC 

Welcome to the second edition of NVEAC 

News! 

It has been an extremely busy three months 

and Iôm looking forward to the coming break to 

take some time off to relax before a big year 

for the Council in 2010. 

Council members attended the Australian 

Training Awards in November.  It is wonderful 

to see the difference that vocational education 

and training (VET) can make to peopleôs lives and to see best practice in our industry 

recognised in such a way. As a Council it is important for us to recognise the many training 

providers, which already provide high quality support to disadvantaged learners and to learn 

from their experience. 

I have attended a few of the stakeholder forums over the past month and for me it has been 

invaluable hearing your stories and finding out more about the challenges facing equity 

learners as they go on their training journey. It has been particularly interesting to hear the 

same themes coming through again and again ï the same issues facing a range of 

disadvantaged learners: people with disabilities, refugees and migrants, young people facing 

homelessness, older people with low skills, people in remote communities and indigenous 

learners. 

I have heard that supporting disadvantaged learners through their training, giving them a 

strong basis in terms of language, literacy and numeracy skills, and making sure that they 

have planned and supported pathways as they move through their training and into 

employment, are some of the factors you see as important to allow them to realise their full 

potential. 

This reaffirms in my mind the importance of addressing issues at a systemic level (across 

the whole training system ï and in every state and territory) if we are to make a difference. 

This sort of change will take time and will require long-term and sustained investment to 

bring about a major cultural shift.  

We have a big challenge ahead of us in 2010 to develop our strategy for equity reform and 

to come up with an investment model that uses funds efficiently and achieves the aim of 

supporting more learners in their skills development.   

I would like to take this opportunity to thank my colleagues on the Council and all those who 

have already taken the time to meet with us and share their ideas. 

I look forward to catching up with many more of you over the coming months. 

 

Tiga Bayles, Chair, National VET Equity Advisory Council 



 

Ministers reaffirm commitment to disadvantaged learners 

On 20 November, Tiga Bayles spoke to ministers at a meeting of the Ministerial Council for 

Tertiary Education and Employment about the work being undertaken by NVEAC and its 

plans for an equity reform strategy. 

Following the meeting, ministers released the following communiqué: 

óMinisters reaffirmed their commitment to improving outcomes for disadvantaged learners. 

The establishment of the National VET Equity Advisory Council (NVEAC) will provide high 

level strategic advice to Ministers to guide equity reform in the national training system and 

represents a new direction in addressing disadvantage in the VET sector. Ministers 

endorsed NVEACôs plans to develop an óequity blueprintô for driving the changes necessary 

to improve outcomes for disadvantaged learnersô. 

 

Stakeholder forums highlight common barriers 

At the first NVEAC meeting in August, the Council expressed its commitment to engaging 

with stakeholders to ensure the advice they provide to ministers is well informed and reflects 

what is happening óon the groundô. 

During October and November, state and territory government bodies responsible for VET 

facilitated eleven targeted stakeholder forums across Australia. Council members attended 

these forums to discuss systemic barriers in training and to hear the views of stakeholder 

groups. 

The forums were attended by representatives from public and private training providers, 

group training organisations, apprenticeship centres, community RTOs, community service 

organisations, government departments, industry skills councils, employers, industry 

employer and employee groups, and equity groups. 

While some of the issues raised by stakeholders were specific to the equity issues they 

represent, stakeholders from across Australia were surprised to discover how many of the 

issues raised were common across all groups. 

These included the need for targeted support, the importance of foundation skills such as 

literacy and numeracy, and funding issues. The Council recognises however, the importance 

of a continued focus on individual equity groups and their specific issues.  

A paper outlining the key messages from these forums can be found on the NVEAC website 

at: www.nveac.tvetaustralia.com.au/news 

NVEAC will continue to consult with stakeholders over the next 12 months as it prepares its 

advice to ministers. 

http://www.nveac.tvetaustralia.com.au/news


Second NVEAC meeting sets strategy for the future 

The Council held its second meeting in Canberra on 19 November.  

Before the meeting, council members met with Mark Bagshaw, Co-Chair of the former 

Disability Advisory Taskforce, who spoke about the work of the Taskforce and its 

recommendations for equity reform in the training system. NVEAC understands the 

importance of building on the work of previous advisory councils and appreciated the 

opportunity to speak with Mr Bagshaw. 

The development of a strategy for equity reform in the national training system is an 

important piece of work for NVEAC. VET plays a critical role in giving disengaged and 

socially excluded Australians the opportunity to participate fully in society, through skills 

development, which leads to employment.  

The Councilôs approach is to move away from developing short term solutions for specific 

issues affecting specific groups, toward a model that looks at the systemic barriers in VET 

leading to or reinforcing exclusion, and identifies sustainable ways to address them. 

Investment in training will be an important part of this, and the Council will look into 

investment models to support equity reform.   

At the meeting, the Council agreed on some initial pieces of work to support this approach. 

These include: 

¶ examining current approaches to supporting disadvantaged learners in the VET, 

higher education and schools sectors and the transitions between each sector;  

¶ undertaking a cost-benefit analysis (both economic and social) of investing in skills 

development for disadvantaged learners; and 

¶ investigating the issues around collecting further qualitative and quantitative data, 

including the difficulty in measuring the impact of initiatives, to provide a better 

picture of what is already being achieved within the national training system.  

Senator the Hon Ursula Stephens, Parliamentary Secretary for Social Inclusion, joined the 

meeting to discuss the Australian Governmentsô Social Inclusion agenda and the important 

role that VET plays in training those who are disengaged or disadvantaged.   

Pictured above: Senator Ursula Stephens talks to the Council, with Jennifer Gibb, NVEAC Director 

(centre) and Tiga Bayles, Chair 



The 2009 Australian Training Awards 

Members of NVEAC attended the 2009 Australian Training Awards in Canberra on  

19 November.  

Council member, Matter Machar, who was last yearôs Australian Apprentice (Trainee) of the 

Year and Tiga Bayles, Chair of NVEAC, were invited to join the Deputy Prime Minister, the 

Hon Julia Gillard, at her table for the evening. 

Matter came to Australia in 2002 on a refugee scholarship from a Kenyan refugee camp 

where he lived for 10 years. After completing his Certificate IV in Youth Work and Protective 

Care through Link Employment and Training, he now works as a Youth Support Worker 

(Sports Inclusion) for the City of Greater Dandenong.  

Matter was pleased to present the 2009 Australian Apprentice (Trainee) of the year to 

Jacqueline Vella from NSW who is studying Community Services (Disability Work).  

 

Pictured above left: Deputy Prime 

Minister, Hon Julia Gillard, addresses 

attendees at the Australian National 

Training Awards  (and Auslan interpreter) 

Pictured above right: Council member, 

Matter Machar presents the award for this 

yearôs Australian Apprentice (Trainee) of 

the year 

Pictured left: NVEAC Chair, Tiga Bayles , 

joins the Deputy Prime Minister, Hon 

Julia Gillard, at the  2009 Australian 

Training Awards.  



Looking ahead to 2010 

The Council will meet early in February for a planning day. At this meeting the Council will 

look at how to move forward with a national training system equity reform strategy in 2010. 

Representatives from Skills Australia and the National Centre for Vocational Education 

Research (NCVER) will attend to provide input into the development of the strategy. 

In early 2010 representatives of NVEAC will take part in a forum with selected equity officers 

from state and territory education and training departments to discuss equity initiatives. This 

will include gathering information about what works best óon the groundô. 

 

More information: 

For more information on the operation of the Council, its Chair and members, please visit our 

website: www.nveac.tvetaustralia.com.au   

Specific queries can be directed to: enquiries-nveac@tvetaustralia.com.au  
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